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Barnsley Corporate Parenting Panel 

Annual Report: 2020-2021 

 
1.0 Context 
 
1.1 This report sets out an annual update on the corporate parenting arrangements in 

Barnsley, with progress and outcomes for children in care and care leavers for the 
period 1 April 2020 to 31 March 2021 inclusive. It reminds members of key legislation 
and guidance, advising on local performance and service improvement, as well as 
progress made by the corporate parenting panel. The report aims to strengthen the 
role and responsibilities of corporate parents in improving outcomes for children and 
young people. 
 

1.2 The data contained within this report is correct as at 31 March 2021 and therefore 
signifies our year-end outturn for the 2020-21 reporting year. 

 
2.0  Proposals and Reasons: Corporate Parenting – Our Responsibilities 

Legal Framework 
 
2.1  The Children Act 1989 and the Leaving Care Act 2000 place clear statutory duties 

upon the Council to protect children from suffering significant harm and to provide 
continued financial and transition support to care leavers aged up to 21 (or 25 if in full 
time education). Underpinning corporate parenting is a wide range of national policies, 
guidance, regulations and legislation, which are subject to change by High Court 
rulings, such as the Southwark ruling in 2009. 

 
2.2  The revised care planning regulations and guidance, including The Children Act 1989 

Guidance and Regulations Volume Two: Care Planning, Placement and Case Review;   
Volume Three: Planning Transition to Adulthood for Care Leavers; and the Statutory 
Guidance on Securing Sufficient Accommodation for Looked After Children March 
2010, place increased emphasis on effective care planning with a focus on the child, 
and are designed to improve the quality and consistency of care planning, placement 
and case review for looked after children. They also aim to improve the care and 
support provided to care leavers. 

 
2.3  The UK Government made significant reforms to the youth remand framework with the 

implementation of the Legal Aid, Sentencing and Punishment of Offenders (LASPO) 
Act in December 2012. The Act implicitly attributes further responsibility to Local 
Authorities by means of children and young people being remanded to youth detention 
accommodation, being treated as children looked after and being eligible for leaving 
care services if they are looked after beyond 13 weeks. 

 
2.4    The Children and Social Work Act 2017 introduced new provisions for care leavers.  

There is now a legal requirement upon councils to provide Personal Advisers (PA’s) to 
care leavers up to the age of 25 and for councils to publish a local offer for care leavers.  

  
2.5     Associated statutory guidance for the Children and Social Work Act 2017 focuses on 

supporting the education of children in care and previously looked-after children and 
how extending Personal Advisers for care leavers up to 25 should be implemented. 
Key duties for professionals involved with these groups of children and young people 
are outlined in the statutory guidance. For children in care in schools, the new guidance 
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states that, ‘Social workers, [Virtual School Heads], [Independent Reviewing Officers], 
school admission officers, and Special Educational Needs and Disability (SEND) 
departments should work together to ensure that, except in an emergency, appropriate 
education provision for a child is arranged at the same time as a care placement.’  

 
2.6 Virtual Head Teachers (VHT), who have the lead role for promoting the educational 

achievement of looked-after children, should ensure that appropriate training needs for 
professionals responsible for young people’s education are met. 

 
2.7  It should be noted that 2020/21 has been an extraordinary year in terms of dealing with 

the global pandemic however despite amendments introduced in April 2020 via the 
Adoption and Children (Coronavirus) (Amendment ) Regulations 2020 giving Local 
Authorities flexibilities these “flexibilities” were rarely applied in Barnsley and we have 
continued to support face to face visits to children and care leavers.  

 
3.0  Corporate Parenting – The Role and Responsibility of Councillors 
 
3.1  Effective corporate parenting requires knowledge and awareness of the needs of 

children and young people looked after and the services they receive. This is a shared 
responsibility by the Council as a whole. The role of the corporate parent is therefore: 
 
a)  To receive and consider accurate and timely management information reports 

on the numbers, characteristics and needs of looked after children and care 
leavers; 

 
b)  To receive and consider reports demonstrating how effectively Barnsley is 

serving it’s looked after population through the provision of services and 
targeted initiatives; 

 
c)  To receive briefings on new national and local initiatives designed to improve 

children and young people’s life chances; 
 

d)  To gain knowledge of services based on direct involvement and opportunities 
to meet and gain the views of stakeholders, especially listening to the views of 
children and young people looked after and members of the Care 4 Us Council; 

 
e) To monitor and review progress on the delivery of Corporate Parenting 

‘Promise’ to children looked after and care leavers; 
 

f)  To ensure that decisive action is taken to address any shortcomings in the 
services provided to children and young people 

 
4.0  The Barnsley Expectation to Children and Young People in Care 
 
4.1 What all children and young people in our care can expect from us: 

 We’ll look after children in care in a safe and caring home; 

 We’ll promote, support and respect their identity; 

 We’ll ensure all children in care receive a good education; 

 We’ll support children in care to be healthy; 

 We’ll prepare children in care for the future; and 

 We’ll involve children in care in decision making and making it happen 
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5.0  Corporate Parenting in Barnsley 
 
5.1  Children in care are those children and young people aged 0 -18 years who cannot 

safely remain with their family and are cared for by the local authority. The local 
authority has continuing responsibilities for young people up until they are 25 years of 
age who have been in care for a period of at least 13 weeks (or periods amounting to 
13 weeks) to many of these. This includes all unaccompanied asylum-seeking children 
(UASC) and children with multiple disabilities. Children in Care and Care Leavers are 
one of the most vulnerable and disadvantaged groups in our community. 

 
5.2  The Corporate Parenting Panel is responsible for children in care, children at the edge 

of care and children and young people who have left care. 
 
5.3     Members of the Corporate Parenting Panel have agreed that their role is to act as 

‘pushy parents’ for our children in care and care leavers. The litmus test being “would 
this be good enough for my child?”, irrespective of age.  

 

6.0  Corporate Parenting Panel Overview and Membership 

 
6.1  The Corporate Parenting Panel is chaired by the Cabinet Spokesperson for People 

(Safeguarding). 
 
6.2  The Panel meet every two months and there continues to be good attendance at 

meetings by the full range of members, which include: 
 

 Elected Members, BMBC  

 Executive Director, Children’s Services, BMBC 

 Service Director, Children’s Social Care & Safeguarding, BMBC 

 Virtual Head Teacher for Children in Care, BMBC 

 A Care-Experienced Young Person - Representative for the Care4Us / Children in 
Care Council 

 Head of Safeguarding and Quality Assurance, BMBC 

 Foster Carer/s from the Barnsley Foster Carers Association* 

 Safeguarding Nurse for Children in Care, BMBC 

 Designated Nurse Safeguarding Children / LAC, NHS Barnsley CCG 

 Designated Doctor, BHNFT 

 Head of Service, Children in Care Services, BMBC 

 Managers for Children in Care and Care Leavers Teams, BMBC 

 Scrutiny Officer, BMBC (Observer) 
 

 *We are currently seeking additional foster carer representation.  
 
7.0  Corporate Parenting Work Programme in 2020-2021 
 
7.1  At each of its meetings the Corporate Parenting Panel receives the following standard 

reports for scrutiny and challenge: 

 Looked After Children Performance Report; a bespoke performance report which 
captures data, provides a commentary and performance rating against all key 
performance indicators of relevance to children in care and care experienced young 
people. Panel members receive a cover report which highlights the areas of 
concern and invites and encourages member challenge 
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 A Children in Care Status Report; a report which sets out numbers, locations and 
types of placements of Barnsley’s children to support members in asking questions 
about trends and the implications for children’s wellbeing 

 
7.2  Other standard agenda Items: 
  

 Minutes of the Education of Children in Care Steering Group 

 Minutes of the Health of Children in Care Steering Group 

 Minutes of the Care4Us Council 
 
7.3    In addition to the performance management information and data, over the past year 

the Panel has requested and considered the following thematic reports for discussion 
and challenge: 
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CORPORATE PARENTING PANEL WORK PROGRAMME 2020/21 
 
 

 
 
 
 
 
 
 
 
 
8.0 Progress and Outcomes for Children in Care & Care Leavers in 2020-21 
 
8.1 At the end of March 2021, the official year-end outturn for the reporting period 2020-

21, there were 333 children in care (CiC). The rate of CiC was therefore 65.6 per 
10,000, which is below the 2019/20 national average (67 per 10,000), regional average 
(77 per 10,000) and well below statistical neighbours (111.4 per 10,000). At the end of 

Report Title Date of Meeting 

1. Performance Report Q4 
2. CAMHS Report Q4 – Kate Jones 
3. LAC Review Post 16 Years Update – Phil Holmes 
4. Feedback from Foster Carers Ball – Mel John-Ross 

(Verbal) 

Monday 11th May 2020 

1. Corporate Parenting Panel Annual Report 2019/20 – 
Mel John-Ross 

2. Annual Report of the IROs – Phil Holmes / Di Drury 
3. Care4Us Council Annual Report – Jon Banwell  

Monday 15th June 2020 

1. Performance Report Q1 
2. CAMHS Report Q1 – Kate Jones  
3. Care4Us Council attending - Emma Baines  
4. Annual Report of the Fostering & Adoption Services – 

Steph Evans  

Monday 27th July 2020 

1. CIC Exam Results – Liz Gibson 
2. Health Annual Report – Nikki Shepherd 
3. Placement Sufficiency Strategy Refresh (to be 

confirmed) – Sarah Sinclair 
4. Ambassadors for Mentoring – Jon Banwell 

Monday 14th September 2020 

 

1. Performance Report Q2 
2. CAMHS Report Q2 – Kate Jones  
3. Care4Us Council attending – Emma Baines 

Monday 26th October 2020 

1. Outline Programme for the Children in Care Awards 
Event – Clare Barwell 

2. SDQ Analysis - Andrea Scholey 

Monday 7th December 2020 

1. Performance Report Q3  
2. CAMHS Report Q3 – Kate Jones 
3. Corporate Parenting Panel Work Programme 2021/22 

– Mel John-Ross 
4. Takeover Challenge 2020 report – Joanne King/Jon 

Banwell 

Monday 1st February 2021 

1. Care Leavers Local Offer – Jon Banwell Monday 22nd March 2021 
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March, there were 89 care experienced young people aged 18 to 21 years, 76.2% of 
whom were in employment, education and/or training1. 

 
8.2 We know that Barnsley has stable communities, with well-established extended family 

networks that frequently support vulnerable children within the family. This factor has 
an impact on both the numbers of children with protection plans and the numbers of 
children in our care, which we continually scrutinise. One of our key strengths is the 
effectiveness of our permanency planning for children in care; current data tells us that 
Barnsley continues to rank high2 nationally for the percentage of children leaving care 
who were adopted in the last twelve months (19.4%). This factor also has an impact 
on the number of children in care. Our performance evidences that children in care 
have their care plan reviewed in a timely manner. 

 
8.3 Children in care and care experienced young people have strong, stable relationships 

with their allocated worker who know them well and see them regularly, over and above 
regulatory requirements. This is evidenced through our quality assurance activity; 
reviews; case file auditing and direct observations of practice. Our ambition, as set out 
in our Placement Sufficiency Strategy, is that all children in our care are looked after 
in family type placements, apart from in very exceptional circumstances where a family 
setting will not meet their needs.  

 
8.4 The global pandemic has impacted upon the numbers of CiC during 2020/21 and there 

was a significant rise in numbers of children in care during the year which peaked at 
354.  We know that this is a picture reported nationally and regionally and that the local 
demand for care placements, particularly for adolescents, has been further impacted 
upon. Placement stability has also improved in the year as only 4.5% of the CiC cohort 
had experienced three or more placements at the end of March (less than half the 
proportion of benchmarks) while children in the same placement for 2.5 years 
increased to 67%.     

 
8.5 Children in care have attention given to their health needs with regular health needs 

assessments to promote their health and wellbeing.  During the global pandemic 
routine dental care has been significantly impacted upon with the majority of dentists 
only carrying out emergency treatment. We have ensured we can that dentists treat 
children in care as a priority and regularly check with foster carers that children and 
young people are being adequately treated.   

 
8.6 Waiting times for assessments to CAMHS for children and young people in care has 

continued the trajectory of significant improvement during 2020/21 and we the Pathway 
to CAMHS support and consultation for children in care which was introduced in 
2019/20 is working well. A priority for 2021-22 remains, to support the improvement in 
the timeliness for treatment. 

 
8.7 During 2020/21, we have focused on improving the volume and quality of responses 

to the Strengths and Difficulties Questionnaires (SDQs) for our children in care, 
achieving 96.9% at the end of the 2020/21 reporting period, above our target of 80%. 

                                                           
1 76% equates to 68 young people in EET, out of the full cohort of 89. It should be noted that the official DfE measure 
only considers care-experienced young people aged 19-21yrs inclusive. Performance for this specific cohort is 71.26%, 
against a corporate target of 65%. 
2 Barnsley performance provisionally ranks second in the country; 19.4% against benchmarks of 11-14% regionally and 
nationally. 
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Next steps for 2021/22 are to consolidate the scores to ensure the emotional health 
of children in care is fully understood that that the support meets need.  

   

8.8 Our CiC running club, led by a children’s social worker and former health colleague, 
has been impacted upon by the global pandemic and due to national and local 
restrictions has not been able to function during 2020/21 however we hope that this 
can be resumed in line with government guidelines.  

 
8.9 The impact of the global pandemic on education engagement has been the focus of 

the work of the virtual school over the last 12 months. Education planning and tracking 

systems were swiftly adapted to capture the evolving education provision for each child 

during school closures including any online offers. This ensured BMBC maintained 

strong oversight of individual education plans and the impact of the Covid19 

restrictions on both the progress and the welling of children in care.    

8.10 The use of real time data for monitoring of attendance and exclusions already in place 

was also adapted to support weekly monitoring of bubble closures and periods of self- 

isolation for children in Barnsley schools and those on role in out of authority schools.  

This enabled early identification of children where educational engagement was at risk 

supporting timely intervention. As a result of this activity a high portion of looked after 

children took up the offer of the school-based learning in the first national lockdown 

with 56% percentage of children returning to school based learning before schools 

reopened at the end of the summer term.  

8.11 In the most recent school closures 82% of children attended school-based learning 

while the remaining children were supported to fully engage with the schools on-line 

learning offer. Looked after Child Pupil Premium has been used to ensure all children 

in care and Post 16 young people care attending and education setting have a laptop 

or electronic table device to access virtual learning. 

8.12 As 2020 statutory assessment were cancelled  there is no SATs  data for looked after 

children for this year, however the 2020  teacher assessed   results in Key Stage Four  

indicated that despite the challenges of the pandemic  our  Year 11 students achieved 

their predicted grades indicating a continuing  upward trend for Key Stage Four 

outcomes.   

8.13 The 70 strategies to help looked after children and previously looked after children and 

young people succeed in school and education settings, resilience based toolkit has 

been developed and launched during this time and will be used to support all children 

back into schools and education as the COVID restrictions cease.  

 8.14 The proportion of looked after children with a Personal Education Plan (PEP) remained 
high at 99.5% though just below the 100% target. The proportion with a termly PEP 
was above the target of 98%, recording 99% in Q4. 

 
8.15 The proportion of looked after children attending schools rated good or outstanding by 

Ofsted improved this year, rising to 79.1% from 78.9% in 2019/20.  
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8.16 School attendance for looked after children in primary declined slightly in 2019/20, from 
97.1% last year to 96.7%.  Attendance for secondary school age looked after children 
showed a similar marginal reduction year on year from 95.4% to 95%.  

    
8.17 The proportion of looked after children with one or more fixed term exclusion (FTE) 

reduced from 2018/9. For primary aged children, the figure improved from 3.1% from 
2.1%.  For secondary school aged looked after children, the figure dropped from 16.2% 
to 12.9%. 

     
8.18 Our performance evidences at 100% that Children in Care have their care plan 

reviewed in a timely manner. 
 
8.19 Children in care benefit from a high standard of life story work and family time is 

promoted for children in care. We have strong performance for looked after children 
who have had 3 or more placement moves since entering care. The Council’s 
Corporate Parenting Panel has maintained oversight of this performance area.  Audits 
evidence positive outcomes for some children in this cohort, i.e. a move to a long-term 
foster placement, a move to a parent or family member.   

 
8.20  Despite the impact of the global pandemic our Fostering Assessment Team has 

continued to be successful in working with local communities to recruit new, additional 
carers.  The previous 2018/19 service review provided an additional three Fostering 
Social Workers, to support carers and promote stability for children. In 2020 2 two 
additional social workers were funded in the Children in Care Team to promote 
placement stability, improve support, and prevent placement breakdown for children in 
care. Whilst Barnsley has experienced a significant rise in numbers of Children in Care, 
we have managed this very well using our own inhouse resources.   

 
8.21 The Mockingbird Family Model is in the second year of DfE funding. To date there 

are two constellations in Barnsley. The 1st constellation was launched in August 2020 

and has 1 Hub Home Carer, 8 satellite families and 13 children.  The second 

constellation now has 1 Hub home Carer, 8 satellite families and 12 children placed 

some of which have been placed in the family-based constellation from external 

residential children’s homes.  

 
8.22 The South Yorkshire Regional Adoption Agency (SYRAA) was formally launched in 

January 2021 and will seek to ensure shared resources across the regional mean 
families are swiftly identified for children who require permanency. There has been 
significant improvement in adoption performance throughout 2020/21 and we will 
ensure this is continued within the SYRAA. 

 
8.23 Monthly management deep dives are undertaken for any child who has been missing 

from care.  Children are tracked and responded to in live time, with their plans and 
responses overseen by the multi-agency Vulnerable Young People and Missing Panel. 
We all focused on improving process to support and evidence continuous 
improvement, i.e. a review of the return interview template to support practitioners in 
identifying any worries the young person may have and in turn, consideration of how 
these may be impacting and what would need to happen to prevent further missing 
episodes.  We have continued to develop our auditing of missing children and the 
quality of the return home interview and have reported those findings to the Barnsley 
Safeguarding Partnership.  We have taken the learning from the audits and we ensured 
that the quality of our return to care interviews is set out in our CSIP. 
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8.24 Geographically, Barnsley is an area with a high volume of private children in care 

placement providers. There were 252 children placed in Barnsley by other LAs at the 
end of March 2021. We facilitate a Private Placement Provider Forum, which is also 
attended by SY Police, the Virtual Head teacher and Specialist Nurse for children in 
care.  We also have a multi-agency Vulnerable Young People’s Panel which quality 
assures intervention and planning for any vulnerable young person and young people 
who go missing. 

 
8.25 An area for improvement from the Ofsted 2018 inspection was the regular review of 

the use of private fostering arrangements to ensure that they remain appropriate to 
meet children’s needs. An action plan was put into place to strengthen both our 
assessments of private foster carers and, our assessment and planning for children 
subject to these arrangements. All Private Fostering (PF) cases have been audited 
and reviewed during 2020 to ensure the criteria for Private Foster as set out in the 
regulation are met. As of 31 March 2021, there were three PF cases. Barnsley 
Safeguarding Children’s Partnership maintains oversight of this group of children given 
their potential vulnerability, and the action to deliver further improvement in terms of 
raising awareness is set out in the CSIP.  

 
8.26 Barnsley Council’s children legal team is appropriately resourced. We have good 

partnership arrangements with CAFCASS and the South Yorkshire Family Courts.  
However, the global pandemic has impacted upon Court timeliness and whilst 
outcomes for children in care and permanency planning is strong, we need to improve 
the timeliness of concluding legal care proceedings within 26 weeks, focusing on how 
we frontload and prepare for care proceedings more effectively.  

 
8.27 A monthly Education, Training and Employment Panel, made up of representatives 

from social care and employment and skills, meets to ensure care leavers get the 

targeted information, advice, guidance and support they need to participate and 

progress in education, employment and training. Using a forensic approach, the 

panel is able to identify those young people who are not participating and set out 

specific SMART objectives to ensure they receive the support they need to get ready 

for work, get into work and get on (and stay) in work. At the end of 2020/21, 71.2% of 

care leavers aged 19-21 were engaged in education, employment or training which is 

above the 65% target and above Barnsley's 2019/20 outturn (65.6%). Based on all 

local authorities, Barnsley would rank fourth highest nationally based on this 

performance. 

8.28 A specialist Family Centre Pathway for care leavers is now available with an 

individual outreach worker who is allocated following a referral from the personal 

assistant using a dedicated pathway referral in collaboration with the children’s 

centres. The outreach worker will then introduce and support the young person to 

groups such as baby massage cook and eat, weaning, support with volunteering 

opportunities and parenting programmes.  

 
8.29 Involving young people and supporting their participation is embedded into how we 

work, plan and deliver our services. The Council champions National Takeover Day a 

programme now led by what jobs and careers young people are interested and 

aspire to, both in public services and private business.  355 children and young 
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people took part in the 2020 Takeover Challenge and like many events, the way it 

was held was different due to the pandemic, and for the first time the event moved 

from a physical event to an online and virtual catalogue of opportunities for young 

people to participate in. In 2020 one of the aims was to integrate children in care and 

care experienced young people with their peers by enabling them to participate 

together in the Takeover Challenge. This aim was achieved as at least 14 

participants in this year’s Takeover Challenge were children in care or care 

experienced and they participated in workshops alongside their peers to gain an 

insight into the working world.  Many of the young people who took part in Takeover 

Challenge have fed back that they enjoyed the experience and that it has given them 

a chance to think about their future education and employment choices, inspiring or 

challenging them by their experience on the day. The opportunities of virtual working 

gave the young people a strong voice by enabling the use of “teams chat” which 

came through very clearly.  

8.30 Meetings of the Care4Us Council have continued but have predominately taken 

place virtually and through physical socially distanced one to one and group 

sessions. Members have worked hard to ensure that the voice of children in care and 

care leavers were represented and taken on board and have continued to ensure 

that the voice of children in care are care leavers was represented at a number of 

events, projects and initiatives. These have included; 

 The redesign of the Barnsley Pledge to young people in care to include the top 
ten messages from the care experienced conference which is now published 
as their ‘Expectations’ 

 Feedback on family time recovery during and post Covid-19 

 Participation in the virtual Mayors Parade  

 Contribution to the Covid-19 book of condolence 

 Continued representation at Barnsley Youth Council meetings 

 Involvement in the Barnsley 2030 focus groups and consultation sessions 

 Work on the Urban Tree Fund’s environmental tree planting project  
 
8.31 The strong voice of the Care4Us Council has continued to contribute to the review 

and development of services throughout 2020.    
 
8.32 In response to the global pandemic we provided £500 for Care Leavers understanding 

that additional financial support was required. Additionally, all Care Leavers were 
provided with computers and where required also dongles to access the internet.  

 
8.33   Barnsley Christmas Dinner for Care Leavers Project is entirely led by one of our own 

care experienced young people. The project supported by Officers and elected 
members, successfully raised significant funds for a third Christmas day dinner and 
festivities in December 2020 however this had to be held differently due to the global 
pandemic with 47 meals delivered to care leavers (including their children) at home. 
Planning for a fourth iteration of this event is underway. 

 
8.34 As ‘pushy parents’, we strongly promote and support regular contact with all our care 

experienced young people and we continued throughout 2020/21 to hold physical 
keeping in touch visits, understanding the importance of these visits to support our  
care leavers during the pandemic and understanding how care experienced young 
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people could become isolated. There is sufficient and suitable accommodation for care 
leavers, but we are developing an even better offer. Five young people at the end of 
2020/21 were in unsuitable accommodation, we continue to support these young 
people.   

 
8.35 Throughout 2020 the service has managed the level of demand for semi-independent 

placements below the Placement Sufficiency target of 5, declining from 5 at the end 

of April 2020 to 2 at the end of March 2021. Close management and oversight of 

semi-independent provision has contributed to reducing this pressure. 

8.36 We have good relationships with our local housing provider, Berneslai Homes who 
prioritise all care leavers for housing upon the age of 18 years. We have updated our 
tenancy ready training and our tenancy arrangements to ensure good oversight with 
Berneslai Homes during 2020.  We have designated training flats for care leavers and 
local semi-independent accommodation for vulnerable young people has been 
recommissioned, now provided by CenterPoint. We promote and support staying put 
arrangements for all children in care placed with foster carers, irrespective of the 
fostering agency.  We have supported additional staying put arrangements allowing 
young people to remain in their foster placements and semi supported accommodation 
during the pandemic ensuring that no young person was made more vulnerable by 
having to move during this challenging year.   

 
 
9.00   Key Performance Highlights for 2020/21  

LAC Reviews within 
timescales 

18/19 
Outturn 

 

19/20 
Outturn 

20/21 
Outturn 

Barnsley Performance 98.5% 99.0% 99.4% 

Local Indicator – Benchmark Comparators Unavailable 
 

LAC Visits Timeliness 
18/19 

Outturn 
 

19/20 
Outturn 

20/21 
Outturn 

Barnsley Performance 98.8% 98.9% 99.8% 

Local Indicator – Benchmark Comparators Unavailable 
 

LAC Visits Timeliness 
(as per ‘Regulations’) 

18/19 
Outturn 

 

19/20 
Outturn 

20/21 
Outturn 

Barnsley Performance 99.5% 99.5% 99.9% 

Local Indicator – Benchmark Comparators Unavailable 

 

LAC Health 
Assessment Timeliness 

18/19 
Outturn 

 

19/20 
Outturn 

20/21 
Outturn 

19/20 
Stat.  

Neighbours 

19/20 
National 

Barnsley Performance 95.7% 99.0% 100% 92.0% 90.0% 
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LAC Dental 
Assessment Timeliness 

18/19 
Outturn 

 

19/20 
Outturn 

20/21 
Outturn 

19/20 
Stat. 

Neighbours 

19/20 
National 

Barnsley Performance 99.5% 99.0% 33.0% 89.0% 86.0% 

 

LAC Strengths & 
Difficulties 

Questionnaire 
(Percentage of Cohort with 

valid SDQ Return) 

18/19 
Outturn 

 

19/20 
Outturn 

20/21 
Outturn 

19/20 
Stat.  

Neighbours 

19/20 
National 

Barnsley Performance 76.7% 73.9% 96.9% 86.0% 81.0% 

  Information collected from Q4 2017/18; 
  Local Indicator – Benchmark Comparators Unavailable (DfE notional target of 75%) 
 

Personal Education 
Plans (PEPs) 

18/19 
Outturn 

 

19/20 
Outturn 

20/21 
Outturn 

Barnsley Performance 100.0% 99.5% 99.5% 

Information collected from the start of 2015/16; 
Local Indicator – Benchmark Comparators Unavailable 
 

Termly Personal 
Education Plans 

(TPEPs) 

18/19 
Outturn 

 

19/20 
Outturn 

20/21 
Outturn 

Barnsley Performance 98.0% 95.7% 99% 

Information collected from the start of 2016/17; 
Local Indicator – Benchmark Comparators Unavailable 
 

LAC Education: 
Attendance  

(Primary & Secondary) 

18/19 
Outturn 

 

19/20 
Outturn 

20/21 
Outturn 

18/19 
Stat.  

Neighbours 

18/19 
National 

Barnsley Performance 95.5% 95.8%  96.1% 95.7% 

20/21 data is not published due to COVID19 Attendance at the end of the autumn term was 96.5% 

 
LAC Placement 

Stability: Three (or 
more)  

Placement Moves 

18/19 
Outturn 

 

19/20 
Outturn 

20/21 
Outturn 

19/20 
Stat.  

Neighbours 

19/20 
National 

Barnsley Performance 11.0% 7.0% 4.5% 9.0% 11.0% 

 

LAC Placement 
Stability: Stable 

Placement 2.5yrs+ 

18/19 
Outturn 

 

19/20 
Outturn 

20/21 
Outturn 

19/20 
Stat.  

Neighbours 

19/20 
National 

Barnsley Performance 64.1% 59.4% 67.3% 66.0% 68.0% 
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Adoptions - Days from 
'Placement Order' to 

'Adopter Match' 

18/19 
Outturn 

 

19/20 
Outturn 

20/21 
Outturn 

19/20 
Stat.  

Neighbours 

19/20 
National 

Barnsley 
Performance 

212.4 289.6 126.2 179.0 185.0 

 

Care Leavers - 
Percentage in 

Education, Training 
and/or Employment 

18/19 
Outturn 

 

19/20 
Outturn 

20/21 
Outturn 

19/20 
Stat.  

Neighbours 

19/20 
National 

Barnsley Performance 62.5% 65.6% 71.2% 52.0% 53.0% 

Information collected from the start of 2016/17 
(This information is for 19-21yr olds, in line with the national DfE-led PI) 
 

Timeliness of Visits to 
Care Leavers 

(Percentage of Visits 
within 8 weeks) 

18/19 
Outturn 

 

19/20 
Outturn 

20/21 
Outturn 

Barnsley Performance 78.4% 91.6% 98.7% 

Local Indicator – Benchmark Comparators Unavailable 
 
 

Care Leavers - Percentage in 
Suitable Accommodation 

18/19 
Outturn 

 

19/20 
Outturn 

20/21 
Outturn 

19/20 
Stat.  

Neighbours 

19/20 
National 

Barnsley Performance 95.4% 95.3% 90.9% 88.1% 85% 

Information collected from the start of 2016/17 
(This information is for 19-21yr olds, in line with the national DfE-led PI) 
 

LAC subject to Final Warning, 
Conviction or Reprimand 

18/19 
Outturn 

 

19/20 
Outturn 

20/21 
Outturn 

19/20 
Stat.  

Neighbours 

19/20 
National 

Barnsley Performance 6.7% 2.3% 1.6% 3.2% 3.0% 

*2019/20 outturn figure is provisional at the time of writing 
 

Children’s Residential Units 
Ofsted Ratings - Updated 

Newsome  
Avenue 

Spring  
Lane 

Barnsley Performance ‘Good’ ‘Good’ 

 

 

 

10.   Governance Arrangements 
 
10.1  The Corporate Parenting Panel is established within the Council’s Constitution and has 

specific Terms of Reference which emphasise the above responsibilities and its 
overarching responsibility to ensure that the Council, through elected members, 
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officers and partner agencies, fulfils its corporate parenting role. Although the 
Corporate Parenting Panel does not possess Executive powers, the Panel is able to 
refer matters to the Council’s Cabinet to consider any actions which the Panel 
recommends. The Council’s Scrutiny Committee may, in turn, receive any of those 
issues which are referred to Cabinet and which the Cabinet feels would benefit from 
an in-depth investigation in open session. It is proposed that the Corporate Parenting 
Panel annual report is considered by both the Cabinet and the Full Council meeting.   

 
10.2 The Corporate Parenting Panel has links with the following groups:  
 

 Children in Care Health Improvement Group – the Chair sits on the Corporate 
Parenting Panel and formally reports back each meeting. It was agreed to further 
strengthen this by having one of the Corporate Parenting Panel Councillors also 
sitting on the group. Minutes of meetings of this group are considered by the 
Corporate Parenting Panel.  

 

 The Virtual School Governance Group is attended by Officers, the Virtual Head 
teacher for LAC, members of Corporate Parenting Panel and partners. The group 
is chaired by Cabinet Spokesperson for People (Achieving Potential). 

 
10.3  Any areas of concern may be referred to Cabinet which may refer for Scrutiny 

Committee consideration. 
 
11.  Children in Care Council 
 
11.1  The Children in Care – Care4Us Council directly supports the Corporate Parenting 

Panel to measure and monitor the effectiveness and quality of ‘Corporate Parenting’ 
to children and young people; according to the views and experiences of the children 
who are in care. The panel remains fully committed to listening to the voice of service 
users and the active involvement of children and young people within the decision-
making processes. 

 
11.2  The Cabinet Spokesperson for People (Safeguarding) with the Director of Children’s 

Services (DCS) and Service Director meets regularly with representatives from this 
group.  This is to ensure that there is strong and direct feedback from children and 
young people; to be assured that they feel well cared for, safe, are happy, having their 
needs met and promoted, as well as to hear and respond to  any other issues raised 
by them. 

 
12.0  Continuous Service Improvement Framework 

12.1  At the fifth joint BSCP and TEG event on 27th November 2020 partners reaffirmed 
their commitment to maintaining the Continuous Service Improvement Framework 
(CSIF) a tested approach that we know works to drive partnership working and 
improvement. There will be no let-up in pace in our work as a partnership to continue 
to improve and to deliver services that are outstanding to the children and young 
people of Barnsley. The recommendations from the October 2018 Ofsted Inspection 
have been addressed in the Continuous Service Improvement Plan (CSIP) alongside 
our even better ambitions for vulnerable children and young people in the borough.  
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13.0  Priorities for the Corporate Parenting Panel for 2021-2022  
 

 Manage effectively the Placement Sufficiency Strategy  

 Improve placement stability 

 Improve the timeliness of legal care proceedings concluded within 26 weeks 

 Improve our adoption timeliness from decision to adoption   

 Improve school attendance; progress and attainment outcomes for children in 
care including “catch up” planning  

 Improve the numbers of care leavers engaged in employment, education and 
training  

 Improve transitional planning for disabled children in care and care experienced 
young people into adulthood 

 Improve the timely access to emotional help, support and treatment for children in 
care and care experienced young people 

 Reduce children in care school exclusion and part time timetables  

 Improve the quality of return home from missing interviews  

 Ensure that those children who come into care during adolescence are receiving 
all available to support to meet need from adverse childhood experiences 

 Improve the offer of accommodation for 16/17-year olds and care leavers  
 
14.0 Conclusion  
 
14.1  Corporate Parenting Panel is where the responsibility and accountability for the 

wellbeing and prospects for Barnsley children in care ultimately rest. 
 
14.2  A good corporate parent must offer everything that a good parent would. It must 

address both the difficulties which children who are looked after experience and, the 
challenges of parenting within a complex system of different services.  

 
14.3   Like any good parent, we must continually strive to do ‘even better’ for our children in 

care and care experience young people, promoting and supporting their aspirations, 
their potential, their progress and achievements. 

 
14.4  Further improvements for children in care and care leavers have been achieved during 

2020-21, as evidenced within the Continuous Service Improvement Plan, the 
Children’s Social Care Monthly Performance Reports, the Quality Assurance 
Framework and activity (case file audits, observations of practice) and as measured 
against key performance indicators. 
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Appendix 1 - CORPORATE PARENTING PANEL WORK PROGRAMME 2021/22 
 

 
  

Report Title Date of Meeting 

1. Performance Report Q4 
2. CAMHS Report Q4 – Kate Jones 
3. LAC Review Post 16 Years Update – Phil Holmes 
4. Feedback from Foster Carers Ball – Debbie Mercer (Verbal) 
5. Launch of BMBC Expectation to Children in Care – Jon Banwell 

Monday 10th May 2021 

1. Corporate Parenting Panel Annual Report 2020/21 – Debbie Mercer 
2. Annual Report of the IROs – Phil Holmes / Di Drury 
3. Care4Us Council Annual Report – Jon Banwell  
4. Report into the increase of Children missing including out of area 

Children – Jon Banwell 
5. Analysis of the emotional health and wellbeing of Children with collated 

trends – Nikki Shepherd 
6. Care Leavers Local Offer Consultation and Action Plan – Jon Banwell 

Monday 21st June 2021 

1. Performance Report Q1 
2. CAMHS Report Q1 – Kate Jones  
3. Care4Us Council attending - Emma Baines  
4. Annual Report of the Fostering & Adoption Services – Sharon Wood 
5. Annual RAA (Regional Adoption Agency) Report – Stephanie Evans  
6. Care Leavers Local Offer – Jon Banwell 

Monday 2nd August 2021 

1. CIC Exam Results – Liz Gibson 
2. Health Annual Report – Nikki Shepherd 
3. Placement Sufficiency Strategy Refresh – Jon Banwell  
4. Annual Report Ambassadors for Mentoring – Jon Banwell 
5. Report on Youth Justice and CIC – Claire Gilmore/Phil Drabble 

Monday 13th September 

2021 

 

1. Performance Report Q2 
2. CAMHS Report Q2 – Kate Jones  
3. Post 16 Education Outcomes – Liz Gibson 
4. Care4Us Council attending – Emma Baines 

Monday 25th October 

2021 

1. Outline Programme for the Children in Care Awards Event – Clare 
Barwell 

2. SDQ Analysis - Andrea Scholey 
3. Mockingbird Update – Sharon Wood  

Monday 6th December 

2021 

1. Performance Report Q3  
2. CAMHS Report Q3 – Kate Jones 
3. Corporate Parenting Panel Work Programme 2022/23 – Debbie Mercer 
4. Takeover Challenge 2021 report –Emma Baines/Jon Banwell 

February 2022 (TBC) 

1. Care Leavers Local Offer – Jon Banwell March 2022 (TBC) 


